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ATTENDANCE

October 2, 2019 - Board Meeting

Board Members Present

+ Ronnie Hargis - Jose Villafranca « Ricky Miller
- Bart Craig - Jeff Groban « Caleb Smith
« Chad Hoffman

Board Members Absent
- Randy Clay « Eric James « Rob Durham

- Laura Pack

Special Guests Present

« Odies Wright « Melanie Robinson

1-ACU CLASS

. Odies gave an update on how class is going. He plans on giving the test from Arbiter
as a closed-book test.

. Board to provide whistles for the class. Ronnie will bring them to the first Rookie
Training on October 9.

. Randy is involved in helping Odies with the class some. They have coordinated times
that Randy can come and teach.

. Caleb to create a Hudle playlist to send to Odies.

2 - RECRUITING

. 165 members have already signed up this year.

. There’s some concern with losing several veteran Officials. May be opportunity for
others.

. Adding the ACU class has been a huge help with recruiting.

. Bart has done some recruiting at HSU and a few have signed up.



. Rick has sent fliers to the Universities, but feels like there needs to be accountability/
followup

3 - ROOKIE TRAINING

. Bart handed out the agenda for the first two Rookie Trainings

. Bart suggested that these meetings should not be the same both weeks, but rather part
1 and part 2.

. Chad brought up that the 3rd Rookie Training is scheduled before our first General
Meeting on October 23. Bart will come up with an agent and make that part 3 of the
Rookie Trainings

. Ronnie asked all the Board Members to be there on October 9 to introduce themselves
and observe. Caleb reiterated that Bart and Winkie are teaching these trainings and the
rest of the Board is there to observe.

4 - MEETING DATES

. October 9 - Rookie Training
. October 16 - Rookie Training
. October 23 - First General Meeting
. October 30

. November 6

. November 13

. November 20

. December 4

. December 18

. January 8

. January 22

. February 5

. February 19
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