Abilene Basketball Chapter

Board Meeting Minutes

Date: October 22, 2025

Time: 6:00 p.m. CST

Location: 1323 S. Danville Dr, Abilene, TX 79605

Attendees: Brandon, Moses, Dan, Hunter, Rob, Winkie, Mitchell, Laura (Virtual)

1. Call to Order
e Rob called the meeting to order at 6:05 p.m.
2. Coaches’ Meeting Follow-Up
e The coaches’ meeting went well and had strong attendance.
¢ The presentation video was well received, covering The Texas Way, the administrator’s role, and fan management
expectations.
3. HSU Camp Follow-Up
e Chet evaluated officials in the morning, and Chris evaluated in the afternoon.
o Moses and Hunter discussed ensuring that officials receive copies of their evaluations for use at future camps.
e Brackett sent Hunter $1,320 via Venmo, which was forwarded to the treasurer for camp payment.
o Dan sent four marketing emails for the camp and prefers that future communications remain in-house.
e The group will decide on next year’s participation at a later date.
4. Appeal Letter Follow-Up
e The board discussed Caleb’s letter submitted on Friday.
e Caleb requested to recuse himself from the gambling-related portion.
e No further action is needed at this time.
5. Treasurer’s Report
e Current checking account balance: $8,028.10.
e Dues are $70 for local members and $35 for members who attended the ACU Women’s Camp.
e The online payment link will be removed from the website; only cash, check, or Venmo (@abcabileneofficials1)
will be accepted.
e Dan hasreceived the UIL invoice sheet for scrimmages and will pass it on to Josh.
e R’sateach scrimmage should report to Josh the teams, number of courts, and scrimmage duration.
e Additional funds will be provided for scrimmages with more than four teams.
6. Membership & Good Standing Follow-Up
e Toremainin good standing and be playoff-eligible, members must maintain 80% meeting attendance, with up to
two Zoom meetings counting toward the requirement.
¢ Board members must meet the same attendance and participation standards.
7. Ethics Committee & Bylaws Review
e The President may nominate an Ethics Chair, subject to board approval, along with two non-board members to
serve on the committee.
e The Bylaws Committee will review the Ethics Chair role and good-standing definitions.
e Dan proposed a three-person Rankings Committee consisting of the President, Assigning Secretary, and
THSBOA Representative.
o Voting split: 25% general membership, 75% committee.
o Requires board approval.
¢ Mitchell suggested a five-person committee, but consensus was that three members may be more practical since
25% of voting already comes from the general membership.
¢ By-Laws Committee Potential Members: Bart, Seth, Randy, and maybe Josh
8. Social Media Update
o Additional Facebook posts are scheduled.



¢ The chapter already has an Instagram account created last year; Cory will be consulted about its current status and
content plan.
9. Training
e Chris will lead training sessions, with board members assisting from October through December.
10. Next Meeting
e The next meeting will be scheduled on an as-needed basis.
11. New Business
¢ Winkie discussed whether the THSBOA Representative should have voting rights on the board.
¢ Dan motioned that the THSBOA Representative be elected by the chapter and granted a board vote.
o Hunter seconded the motion.
o The proposal will be presented to the general membership for consideration.
o The matter will also be referred to the Bylaws Committee for review.
12. Adjournment
¢ The meeting was adjourned by Rob at 7:14 p.m.



